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I. PURPOSE:

This Best Practice Guideline is established to describe an acceptable method for handling single family dwelling fires:

1. 
Have a set plan of action for responding to single family dwelling fires in order for operations to be handled in a well-coordinated manner.

2. 
Provide guidance for the first engine/firefighters arriving at the scene to get the fire attack started.

3. 
Follow the most commonly accepted order of fireground priorities:

A. 
Rescue

B. 
Fire Control

C. 
Property Conservation

II. DISCUSSION:

The need to save lives that are in danger is always the first priority. Once all possible victims have been rescued, attention may be turned to controlling the fire, which includes protecting the exposures as well. Lastly, firefighters should make all efforts possible to minimize damage to the structure. This can be accomplished through proper firefighting tactics and good salvage/overhaul techniques.

III. BEST PRACTICE:

PHASE ONE

1. 
Initiate Incident Command and the fire attack

2. 
May need to perform search and rescue functions or exposure protection

3. 
Radio report to Fire Com for the following:

A. 
Exact Location

B. 
Exposures

C. 
Conditions found

D. 
Additional Resources if needed

4. 
Locate the seat of the fire
5. Position the initial attack line following priority list

6. Establish a Rapid Intervention Team

PHASE TWO

1. 
Establish Adequate Water Supply

2. 
Proceed according to the priority list

A. 
Back up the initial line

B. 
Protect secondary means of egress

C. 
Prevent fire extension

D. 
Protect the most severe exposure

E. 
Assist in extinguishment

PHASE THREE 

1. 
Ventilation

2. 
Securing utilities

3. 
Assist the engine companies as needed


IV.
RESPONSIBILITIES:
PHASE ONE - Role of the First Arriving Engine/Firefighters

The first engine/firefighters to arrive at the scene should usually initiate incident command and the fire attack, taking into consideration the present and expected behavior of the fire.  However, depending on conditions, the first engine may need to perform search and rescue functions or exposure protection.  The first engine company makes a radio report to Fire Com regarding the exact location, exposures, conditions found at the incident, and if necessary, additional resources that should be needed.  How many lines and their exact location should be predicated on the size-up factors and strategy developed.  Once the location of the fire is known, assuming that rescue is not needed, the first arriving officer should position the initial attack line to cover the following priorities:

1. 
Protection of life (intervene between trapped occupants and their fire or to protect rescuers)

2. 
Reaching the seat of the fire

3. 
Protection of the stairs and preventing upward extension of fire 

4. 
Protection of search and rescue crews

5. 
Prevention of horizontal spread of fire

6. 
Protection in the rear of the structure

7. 
Protection of roof ventilating crews, controlling roof fires and fire extension to other buildings due to roof ventilation

8. 
Protection of exterior and interior exposures

9. 
Back up lines stretched for any of the preceding areas

10. Master streams set up as a precaution in case interior lines need to be abandoned

All departments should adhere to IFSTA recommendations that attack lines for structural firefighting be no less than 1 1/2".  Local procedures or fire conditions may dictate the use of larger lines; however, if the amount of flow from smaller lines is not sufficient for firefighter protection.

PHASE TWO - Role of the Second Arriving Engine/Firefighters

Unless otherwise assigned, the second arriving engine/firefighters should make sure that, an adequate water supply is established to the fireground.  Depending on the situation, it may be necessary to finish a hose lay started by the first engine, lay an additional line, or connect to the hydrant to support the original or additional lines that have been laid.  In the event hydrants are not present the second engine in may need to establish a water shuttle utilizing a drop tank and tankers for water supply.  Once the water supply has been established, proceed according to the following priorities: 

1. 
Back up the initial attack line

2. 
Protect secondary means of egress

3. 
Prevent fire extension (confinement)

4. 
Protect the most severe exposure

5. 
Assist in extinguishment

In extreme emergencies, it may be necessary for the first-arriving firefighters to begin rescue operations and for the second engine to stretch the first attack line.

PHASE THREE - Additional Firefighters

Additional firefighters arriving in personal vehicles or other department apparatus (tanker, grass unit, etc.) should be included in Phase Three.  Phase Three is responsible for forcible entry, search and rescue, ventilation, and securing utilities.  Initially, Phase Three firefighters should observe the outside of the building for signs of victims needing immediate rescue.  Phase Three firefighters can then begin to search for victims either using interior or exterior routes of entry.  The Phase Three firefighters should also ventilate as it advances (unless positive-pressure ventilation is being done), staying on the alert for signs of fire spread above the fire floor.  Phase Three firefighters should always be prepared to enter the building.  This means that SCBA should be donned as soon as possible.  Generally, it is desirable to have the firefighters assigned as interior or exterior team members.  Two or three firefighters with tools enter to begin the interior search before moving up.  Simultaneously, two or three additional firefighters raise the necessary ladders to enter or ventilate the building from the outside.  Both interior and exterior teams should search first in areas that are most likely to be inhabited according to the situation.  Searches should be conducted systematically to avoid missing areas.  In addition to search and ventilation procedures, it is often necessary for the Phase Three firefighters to assist the engine companies in making the attack.  This can be done by the placement of ground ladders as requested by the officer in charge.

ROLE OF THE INCIDENT COMMANDER
Upon arriving at the scene, the Chief Officer may choose to assume command from the person who is in command at that time.  The officer assuming the Incident Commander position should coordinate the overall activities at the scene.  The situation should be constantly evaluated to be sure that the resources on the scene are being properly allocated.  The need for additional resources should be constantly considered.  If additional companies are called for, the Incident Commander should assign them according to the plan as they arrive.

The Incident Commander may also have to coordinate between other entities such as mutual aid  units, EMS personnel, utility crews, and members of the media.  Depending on the number of fire personnel on hand and the scope of the incident, the Incident Commander may assign other personnel to act as liaisons to these other organizations operating on the fire scene.  The Incident Commander may also have to utilize the available workforce for non-fire attack situations such as equipment laydown area, rehab, traffic/spectator control, and safety officer.  
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