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I.
PURPOSE:
Per NFPA 1500 and enforced by OSHA this Best Practice Guideline (BPG)  is to ensure the incident command system is utilized during all department operations.

II.
DISCUSSION:
Upon arrival at the incident scene the incident command system should be implemented.

III. BEST PRACTICE:

IMPLEMENTATION OF COMMAND

When the first department officer arrives at the scene he should perform initial size up, implement the incident command system, and initiate command.  Upon arrival of a chief officer the Incident Commander (IC) should turn over command unless it is agreed upon as unnecessary.  If no officer is present prior to first arriving department apparatus, the operator of this apparatus should assume command.

STRUCTURE OF COMMAND

INCIDENT COMMANDER

SAFETY OFFICER

OPERATIONS

WATER SUPPLY

STAGING

After command has been established a safety officer should be appointed.  This person should be an experienced and qualified individual.  If the number of available personnel is limited, the IC can assume multiple roles in the command structure.  The IC should determine the extent of the command structure required for the incident.  Only the safety officer has the authority to overrule the IC, and shutdown operations if deemed necessary due to conditions.

IV.
RESPONSIBILITIES: 

INCIDENT COMMANDER - Oversees tactical operations from a central location and maintains communication with other groups and branches.

SAFETY OFFICER - Ensure that conditions are safe for personnel at scene.  If conditions deem it necessary, shutdown operations.

OFFICERS - Supervise attack lines, ensure IC is informed of conditions & actions taken, and give continuous updates.

In order for the IC system to operate successfully, communications should be clear and concise.  This requires the use of repeat-backs.

Once command has been established an initial size up should be performed.

The next step should be to setup action plans and set goals.  The IC should be responsible for ensuring these objectives and goals are met.

Once operations are completed and the scene is released to the respective property owner, command can be terminated.  At this point a critique of the incident should be performed. 
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