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I. PURPOSE:

This guideline describes the process used by the Flint Hill Fire Department (FHFD) to repair or replace firefighting equipment on department apparatus.
II. DISCUSSION:

In service firefighting equipment should be in a safe operational condition at all times. When a piece of firefighting equipment is determined to be in need of repair or replacement and is unsafe it will be removed from service immediately. This guideline provides direction on how in service firefighting equipment is repaired or replaced. 
III. GUIDELINE:
1) If a department member identifies a piece of firefighting equipment in need of repair the following steps should be taken:

a) If the equipment is unsafe or inoperable it should be removed from service immediately. 

b) If the equipment can be repaired the repair should be made and the equipment returned to service. The repair should be logged on the daily checklist.

c) If the equipment cannot be repaired it should be tagged with a red repair tag explaining the problem and placed in “Items to be Repaired” area of the shop at Station 1.  A note should be placed on the white board in the Station 1 apparatus bay indicating the equipment is out of service.
d) If the item is still operable and safe but needs a minor repair it should be left on the apparatus and the problem logged on the daily checklist.  
2) If a department member identifies a piece of firefighting equipment in need of replacement the following steps should be taken:
a) If the equipment is unsafe or inoperable it should be removed from service immediately. A note should be placed on the white board in the Station 1 apparatus bay indicating the equipment is out of service.

b) If the item is still operable and safe but needs to be replaced it should be left on the apparatus and the problem logged on the daily checklist

c) The Deputy Chief should be notified of equipment needing replacement.

i) Provide a description of the equipment so a replacement can be ordered.

ii) Include a model number if applicable. 

3) The Fire Chief or Deputy Chief will assign someone to repair equipment or sent it out for repair. Department members should not bring items to repair shops unless authorized to do so by a chief officer.
4) The Deputy Chief will order replacement items as quickly as possible as the department budget allows. 

5) When a replacement item is received it should be entered or updated in Firehouse Software (if applicable). If an item is permanently taken out of service it should be removed from Firehouse Software (if applicable). Some items (e.g., expendable items such as cloth boots or shop cloths) are not recorded in Firehouse Software.  See Policy 230.02 RECORD KEEPING for details.
6) Once an item is repaired or replaced the board at Station 1 should be updated.

