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I. PURPOSE:

To define consistent guidelines and responsibilities for personnel to safely, efficiently and quickly conduct an on scene transfer of command at incidents being managed by the Flint Hill Fire Department (FHFD).
II. DISCUSSION:

The transfer of command typically occurs in a stressful environment during the active stages of an emergency incident and so must be conducted in a consistent manner. This guideline addresses critical items that must be included in a transfer and the parameters used by the FHFD when transfer of command occurs. 

III.
 GUIDELINE:
1) Transfers of command should be accomplished on a “face‐to‐face” basis.
a) Certain conditions may necessitate transfer of command via radio (e.g., first arriving officer has assumed command and is in fast attack mode inside a structure when a second unit or another officer arrives).
2) Transfer of command can occur for a variety of reasons.
a) A more qualified person arrives on the scene.
b) An incident escalates to the point where a different agency should assume command. 
c) An incident commander (IC) can no longer effectively command an incident.

d) An IC wishes to relinquish command.

3) Transfer of command should occur for a reason (see above).

a) When a higher ranking member arrives on scene and makes their presence known to the IC, the IC shall offer to transfer command to that member.

b) The higher ranking member shall make the decision to transfer command or leave the existing IC in place. Higher ranking members should consider the experience/training opportunity available to the current IC before assuming command.

c) If command has been assumed by a member of a mutual aid fire department or other agency for an incident in the Flint Hill fire district the first arriving Flint Hill member with a radio should confer with the current IC to determine if command will be transferred to the Flint Hill member or remain with the current IC.
i)  Command should not be assumed by the Flint Hill member just for the sake of transferring command to FHFD.
ii) For example, if the Fort Mill Fire Chief is in command of a structure fire and a Flint Hill Lieutenant arrives, an acceptable course of action is to leave the Fort Mill Chief in command. 
4) A transfer briefing shall occur between the current IC and incoming IC.

a) The following information should be exchanged:

i) Incident conditions (fire location and extent, Haz‐Mat spill or release, number of patients, etc).
ii) Incident Action Plan.

(1) Tactical objectives and any completed objectives.

(2) The effectiveness of the current IAP.
(3) Safety considerations.
(4) Assignments of operating companies.
(5) Appraisal of the need for additional resources.

5) After the transfer briefing, the incoming IC should inform FireCom (and units operating on scene) that command is being transferred to a new IC. The new IC should be identified in the communication. For example, “FireCom, Flint Hill 9” followed by “Flint Hill 9 is now Pleasant Road Command”. See SOG 402.08 RADIO COMMUNICATIONS for details on radio procedures.
