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I. PURPOSE:

To define consistent guidelines and responsibilities for firefighters to safely, efficiently and quickly manage the rescue of lost, trapped, or distressed firefighters. It will also provide basic guidelines for firefighters to follow if they become lost or trapped.
II. DISCUSSION:

The rescue of lost, trapped, or distressed firefighters is time sensitive. There is a very narrow window of survivability for a firefighter who is out of air, trapped by approaching fire, trapped by structural compromise/collapse, or otherwise unable to exit an IDLH atmosphere. The Incident Commander (IC) must restructure the strategy, tactics and action plan to include a high priority rescue effort.

III. GUIDELINE:

Mayday Radio Message/Declaring a Mayday
1) The radio message "Mayday, Mayday, Mayday" will be used in the following situations:

a) By a member who is lost, trapped, or in need of assistance.

b) By a company officer, division/group officer or any member who cannot account for an assigned firefighter who is operating in the fire, Hot Zone, or IDLH atmosphere.

c) By a member who witnesses or has confirmed that a firefighter is lost, trapped, or in trouble.

d) By a company officer who is unable to locate/account for a suspected lost member.
2) Any reported mayday will receive priority radio traffic.

3) The term mayday will be used to report lost or trapped firefighters ONLY.
4) The term "urgent message" will be used to report other emergencies.
INCIDENT COMMANDER GUIDELINES 

The IC must ALWAYS assume that the missing firefighter is lost or trapped in a building until the firefighter is located. The IC must make rapid decisions to increase survivability. The following is a list of actions the IC must take after receiving a mayday or a report of a missing or trapped firefighter. These are guidelines do not need to be accomplished in the order listed. However, the first six (6) must be accomplished very rapidly.
1) Broadcast a notification message

a) After the mayday declaration, the IC will broadcast a mayday notification message to alert all operating units of a lost or trapped firefighter. (i.e. "We have a mayday in Division 2.").

2) Obtain “LUNAR” from the firefighter

a)  L ‐ location

b) U‐ unit number
c) N ‐ name
d) A ‐ assignment (What was FF doing? Where was FF operating?)
e) R – resources (What does FF need?)
3) Commit the Rapid Intervention Team (RIT) and establish additional RITs

a) The IC should immediately send in the RIT to initiate search and rescue efforts (typically the last reported work area).
b)  The IC should establish additional RITs – at least one to replace the initial RIT making entry.
c) The initial RIT will need to be supplemented with additional RITs /rescue crews.
d) See SOG 402.06 RAPID INTERVENTION TEAM for further details.
4) Request additional units and personnel

a) Request at least one additional department.
b) Multiple departments may be requested based on circumstances and the potential for the incident to escalate.
c) Level Two Staging and Level Two Accountability should be implemented.
5) Maintain patent communications

a) If contact has been made with the lost or trapped firefighter(s), the IC must remain in continuous communication with him/her.
b) The IC has two options and should choose the one that provides the best chance for maintaining radio contact:
i) Maintain the rescue effort (RIT function) on the currently‐assigned Ops channel with the lost or trapped firefighter(s).
ii) Have all Companies on scene change to another Ops channel. This will leave the lost or trapped firefighter(s) and those companies assigned to the rescue effort on the originally assigned channel.

6) Change the strategy - shift to a high priority rescue effort

a) The IC must restructure the strategy to include a high priority rescue effort.

b) A rapid, well‐thought out, rescue plan must be developed and the ICS organization expanded.
c) The IC must communicate the rescue plan and objectives to command staff and line officers for implementation.
d) Assign an officer to the rescue group
i) An officer should be assigned as the Rescue Group Supervisor to provide coordination and control of search and rescue operations.
ii) Depending on the size of the rescue area and the complexity of the operation, more than one officer may be needed to fill additional support positions or positions as Division/Group Supervisors.
iii) Before a RIT or rescue team enters the building, the Rescue Group Supervisor will assign specific areas of the building for each team to search.
iv) Search efforts must be closely coordinated between Divisions/Groups.

v) Keep the IC informed of rescue efforts through regular progress reports.
7) Conduct fireground accountability

a) Call for a Personnel Accountability Report (PAR) of all companies operating on‐scene.  This is especially important in situations following a structural collapse.
i) The need for an accurate PAR and information on missing firefighters remains a critical priority.

ii) The IC cannot develop an effective rescue plan until accurate information is available on the number of missing firefighters, their identity, their last reported work area, and crew(s) affected.

b) If not already established, the IC will establish the ICS function of Accountability and assign an Accountability Officer. A line officer/crew will assist with monitoring the PAR and implementing Level II or Level III Accountability. (See SOG 402.02 ACCOUNTABILITY)

c) Withdrawal of Companies from Affected Area
i) In some situations, such as a collapse, crew members can get separated.
ii) Although it may not be practical or possible to do, the only available method to obtain an accurate PAR may be to withdraw crews.
iii) Withdrawal is a “judgment call” based on circumstances at the time and the information and resources available.

8) DO NOT abandon firefighting positions,  provide reinforcement

a) The IC and crews should take aggressive measures to protect trapped or missing firefighters from the effects of the fire.

b) Efforts should be concentrated on reinforcing existing positions, keeping the fire out of the rescue area, and providing appropriate ventilation and lighting.
c) If an ambulance and EMS personnel are not already on the scene, request at least one unit to respond to standby.

d) In some situations it may be appropriate to write off some areas of the building in order to relocate crews to better protect the rescue effort.
9) Assign a Safety Officer
a) If one has not already been assigned, the IC should assign an officer as Safety Officer to monitor activity and evaluate the safety of the operation.
b) The Safety Officer should conduct a hazard assessment, allowing time for the Rescue Group Supervisor to concentrate on the critical rescue effort.
c) Scene safety can be challenging during rescue operations due to following:
i) The rescue operations are high risk, and may be taking place in post collapse conditions or a flashover environment.
ii) Emotions may be high and firefighters will tend to want to freelance and take chances.

10) Assign critical fireground tasks

a) Open/unlock doors (when appropriate).
i) All doors in the immediate rescue area should be unlocked or forced open and the immediate interior area quickly searched.
ii) Where practical, the doors should be left open to provide emergency escape routes, unless doing so will have undesired effects on the fire.
iii) In all cases, doors must remain unlocked.
b) Ventilate the Structure and Provide Lighting
i) Reducing smoke conditions through effective ventilation, improves the air quality for any victims and will enhance search and rescue capabilities through increased visibility of the interior.

ii) Both vertical and positive pressure ventilation should be aggressively employed.
iii) Early lighting of the operation (both interior and exterior) needs to be implemented.
c) Monitor the structural stability of the building
i) All members must watch the structural stability of the building throughout the rescue effort.
11) Ensure Strong Supervision

a) Strong supervision and the control of activities will be required by all line officers.
b) Emotions will be very high and firefighters in this situation will tend to want to freelance or take greater risks.
c) EMS/treatment personnel should be restricted to only those needed.
d) Provide crowd control of any non essential personnel.

e) Personnel not being currently used for assignments should be assigned to a staging area and be ready for assignment of tasks. This will help reduce freelancing.


FIREFIGHTER BASIC SELF SURVIVAL GUIDELINES
The following are basic guidelines for firefighters to follow if they become lost or trapped in a building. Survival depends on a mix of predictable self survival actions by the lost firefighter and the Incident Commander. These are guidelines and do not need to be accomplished in the order listed. However, the list is in the general order of priority.

1) Call for help immediately

a) Firefighters who find themselves lost/trapped/out of air must immediately announce their situation while they continue to attempt to find their way out.

b) Firefighters should not delay notifying the IC, as delay compromises the window of survivability.

c) Notification should occur as soon as the firefighter THINKS he or she is in trouble. This includes company officers who are unable to locate a member of his/her crew.

2) Send a mayday radio message and provide a “LUNAR” report
a) A firefighter will use the radio message “Mayday, Mayday, Mayday” if he/she is lost, trapped, or otherwise in need of assistance. If possible, broadcast this message over the assigned Ops channel.

b) If the firefighter cannot contact the IC, FireCom, or any other units on the assigned Ops channel, he/she should:

i) Activate the emergency button on the portable radio. This will notify FireCom that a firefighter is in trouble OR

ii) Go to another channel to attempt contact and declare an emergency. It's important to find any channel that works and once communication is established remain on that channel and messages will be relayed to the IC.

3)  After contact is made, a lost or trapped firefighter should give LUNAR:
i) L ‐ location

ii) U‐ unit number

iii) N ‐ name

iv) A ‐ assignment (What he/she was doing? Where he/she was operating?)

v) R ‐ resources (What resources he/she needs?)

vi) Example: This is FF Burgasser on E‐1. I was performing a search on the 2nd floor at the rear of the structure and have fallen in a hole. I need a crew with a ladder to get me out.
4) Activate the PASS device

a) As soon as a firefighter recognizes he/she is lost or trapped the firefighter should call a mayday” and give a “LUNAR” report, then manually activate the PASS device to sound the audible tone.

b) The device should remain on until the member is rescued.

c) If the device interferes with the firefighter’s ability to communicate critical radio messages, the device may be turned off temporarily.

d) Once messages are completed, the device must again be activated, manually.

5) Maintain crew integrity

a) Members that separate from their crew make it difficult for rescuers to find all lost or trapped firefighters.

b) Crews that stay intact enhance their chances of being rescued and allow for easier, more efficient extrication.

6) Follow the hose or search rope  out

a) Crew members should stay with the hoseline or search rope and follow it out whenever possible.

b) Remember that the female side of the couplings leads toward the nozzle (the fire), male side of the couplings toward the pump (outside) – “Smooth, Bump, Bump to the Pump.”

c) The hose line should always be treated as a safety line to the outside.

d) When a search rope is in use, follow it to the exterior.

7) Search for an exit

a) A lost or trapped firefighter should always attempt to get out of the building by whatever means possible.

b) Where doors, windows, or other means of egress are not available, firefighters should attempt to reach an exterior wall.

c) Once at the wall, search for doorways, windows, and hallways, which generally lead to the outside.

d) Getting to hallways, doors, or windows will increase the chances of being rescued early, as rescuers will first search hallways, around walls, and around windows and doors, before sweeping large interior areas.

e) For this reason, firefighters must avoid collapsing in the middle of open spaces.
8) Retreat to a safe refuge

a) If the firefighter cannot find a way out but there is a safe refuge (room or floor) away from the fire, the firefighter should move to this location.
b) Advise the IC and the RIT of this location by whatever means possible.
9) Stay calm and conserve air

a) The lost or trapped firefighter should make a conscious effort to control his/her breathing.

b) Cease unnecessary talking or physical activity.

c) Control and pace physical activity to extend the SCBA’s air supply.
10) Assume a horizontal position

a) If a lost or trapped firefighter cannot get out, he/she should assume a horizontal position on the floor, maximizing the audible effects of the PASS device.

b) Attempt to take this position at an exterior wall, doorway or hallway that may assist rescue crews/RITs.
11) Use flashlight/make tapping noises

a) The lost or trapped firefighter should attempt to position his/her flashlight toward the ceiling, if assuming a position to await rescue. This will enhance the rescuers’ ability to see the light and locate the downed firefighter.

b) Attempt to make tapping noises to assist rescuers. (i.e. hitting a tool against a metal roll‐up door) 
