FLINT HILL FIRE DEPARTMENT 
GENERAL POLICY

232.03 CAREER PROMOTIONS                                    
PAGE 2

	[image: image1.jpg]



	FLINT HILL FIRE DEPARTMENT

GENERAL POLICY


Policy Number: 232.03
Policy Title:
Career Promotions  
Adopted:  08/01/2021




Rescinds:  11/18/2019
Approved By:   






 (Chief)

I. PURPOSE:

This policy defines the promotional guidelines for the career emergency response personnel of the Flint Hill Fire Department.
II. DISCUSSION:

The Flint Hill Fire Department (FHFD) is a combination fire department with a relatively small career emergency response staff. The FHFD strives to provide as much employee personal growth as possible, but due to the size of the department advancement opportunities may be limited at times. This policy describes the requirements and process for advancement of FHFD career emergency response employees.  It is not applicable to volunteers, part time employees, or administrative employees.
III. POLICY:

1) FHFD career emergency response personnel are typically hired into a firefighter or firefighter/EMT position. They advance through the ranks as department needs and their abilities allow. On occasion the FHFD may hire employees directly into other positions based on the needs of the department.

2) To be eligible for promotion to the next higher rank, an employee must meet all the training/certification requirements defined in the appropriate 122 series policy.

3) To be considered for a promotion, an employee must have passed the promotional exam for the next rank with a minimum score of 70% for engineers, 80% for lieutenant and above. An employee can only take the promotional exam for the rank above their current rank.

4) To be considered for a promotion, an employee must have demonstrated the ability to effectively perform the position requirements of the higher rank as defined in the appropriate 122 series policy.  
5) Each rank has a minimum time requirement an employee must be in their current rank before being considered for promotion. On a case-by-case basis, the fire chief may consider prior experience when determining the minimum time requirement.
a) Firefighter II - 2 years as a Firefighter or Firefighter/EMT
b) Engineer – 2 years as a Firefighter II
c) Lieutenant – 2 years as an Engineer
d) Captain – 2 years as a Lieutenant
e) Battalion Chief – 2 years as a Captain
f) Deputy Chief – 2 years as a Battalion Chief
g) Fire Chief – 2 years as a Deputy Chief
6) Promotions may occur at any time and are made by the fire chief based on factors such as the employee’s work history, performance appraisals, and the needs of the department.

7) See 232.03 PAID CAREER PATH diagram for a graphic representation of the FHFD promotional path.

