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I. PURPOSE:

To provide an incentive for active, contributing members of Flint Hill Fire Department (FHFD) to retain their membership, FHFD members adopted the retirement/incentive plan (The Plan) described in this policy.

II. DISCUSSION:

Paid members participate in the retirement portion of The Plan and volunteer members participate in the incentive portion of The Plan.

The source of all funds distributed under The Plan is FHFD One Percent funds provided though the South Carolina State Firefighters Association (SCSFA).

The retirement portion of The Plan is a 457b Deferred Compensation Plan (457b) sponsored by the FHFD. The incentive portion of The Plan is a Length of Service Award Program (LOSAP) sponsored by the SCSFA. All funds distributed under The Plan are forwarded to the investment firm designated by the appropriate sponsor. The Plan abides by the rules of the plan sponsors and all applicable federal and state laws.

The Plan rules are based on a plan year which begins on January 1 and ends on December 31 each calendar year. Because the rules encompass an entire plan year, distribution of funds to members is based on eligibility from the previous calendar year. For example, distributions for the 2023 plan year are based on eligibility from 2023 even though the funds are distributed in 2024. 
III. POLICY:

Plan Management
1) The FHFD chief officers are responsible for setting the criteria for members to participate in distributions with input from all the department officers.

a) The criteria are defined in POLICY 202.07 MEMBER IN GOOD STANDING.

b) The criteria in effect as of January 1 of each year will be used for distributions during the entire year. Any changes to the criteria take effect for the following plan year.

2) Determining the members who are eligible to participate in distributions from The Plan for a plan year is the responsibility of the FHFD retirement/incentive administrator.
a) Eligibility is determined in January for the plan year (the previous calendar year) using POLICY 202.07 MEMBER IN GOOD STANDING.

b) The list of eligible members for the plan year shall be determined no later than January 15.

3) The FHFD One Percent Committee is responsible for periodically recommending distributions of FHFD One Percent funds to eligible members of The Plan. 

a) Distribution recommendations may be made at any time during the year.

b) Each distribution recommendation must specify the exact amount of the proposed  distribution.
c) All distribution recommendations are subject to a vote (a line item in the annual One Percent budget or an individual vote) by the current members on the SCSFA FHFD roster at the time of the recommendation. See POLICY 230.06 ONE PERCENT PROGRAM for voting procedures. 

Plan Provisions
1) Retirement Age.

a) The retirement age (the age at which disbursements may begin) is 55 years of age for both the 457b and LOSAP. 

2) Becoming a Participant in The Plan.
a) There is a waiting period before a department member can begin to participate in The Plan. The minimum waiting period is 1 year, but it may be almost 2 years.
b) The provisions are slightly different for the 457b (paid) and LOSAP (volunteer) plans.
i) A paid member must have 12 months of continuous service. The 12 months must be from January 1 to December 31 of the previous year. The member is then eligible to participate in the plan the following year.
ii) A volunteer member must complete 1 year of service and is then eligible to participate in the plan on 1/1 of the year coinciding with or next following the completion of 1 year of service.
iii) The result of the provisions is the same. The following are examples.
(1) A member starts on 1/1/2022 and is a member continuously throughout 2022. Because the membership was continuous from 1/1 through 12/31 of 2022, on 1/1/2023 the member becomes eligible to participate in the plan. 
(2) A member starts between 1/2/2022 and 12/31/2022. Because the member was not continuously a member from 1/1 through 12/31 of 2022, their year of continuous service will begin on 1/1/2023 and end on 12/31/2023. The member becomes eligible to participate in the plan on 1/1/2024.
3) Year of Service.

a) To earn a year of service a department member must be continuously on the SCSFA FHFD roster from January 1 through December 31 of a plan year (i.e., throughout the entire calendar year) and be good standing for the plan year as detailed in POLICY 202.07 MEMBER IN GOOD STANDING 
b) Years of service need not be consecutive. For example, if a member leaves the department after 3 years of service and then returns a year later, they retain the 3 years of prior service.
4) Department Distribution Eligibility.
a) To be eligible for a distribution from The Plan a member must be:

i) In good standing for the plan year as detailed in POLICY 202.07 MEMBER IN GOOD STANDING.

ii) An active member on the FHFD SCSFA roster at the time of the distribution.

b) Note that both requirements must be met and the criteria for being a member in good standing to receive a distribution is based on the previous calendar year. Thus, an active member who is in good standing at the time of a distribution may not receive funds if they were not in good standing for the previous calendar year. Also, a member who was in good standing the previous calendar year but is not an active member at the time of the distribution will not receive a distribution either.
5) Distribution of Department Funds.

a) All eligible members at the time of a distribution will receive the same amount. 

i) If the total distribution amount does not divide evenly into the number of members a random process is used to determine which members will receive one cent less than the others, so the sum of the individual distributions equals the total distribution.
b) The distribution of funds to individual member accounts by the FHFD retirement/incentive administrator will occur as soon as administratively possible after membership approval, but no later than 2 weeks after approval. 
6) Member Elective Contributions.

a) Once a member is a participant in either portion of The Plan they can contribute additional personal funds to the plan. The rules are different for paid and volunteers members.
i) Paid members may contribute through payroll deductions. See the FHFD payroll administrator for details.

ii) Volunteer members may contribute by writing a personal check. See the FHFD retirement/incentive plan administrator for details.

7) Vesting.
a) Members are 100% vested in the funds they contribute to The Plan.
b) Participants become 100% vested in department funds after completing 5 years of service in the department. Participants are not vested in any department funds prior to 5 years of service to the department. 

c) If a participant terminates their FHFD membership before they are vested, their fund balance is divided equally among the active participants in the portion of The Plan the terminated participant belonged to (457b or LOSAP)
d) Years of service before acceptance of either portion of The Plan counted toward the vesting requirement. Thus, members with 5 or more years of service when each portion of The Plan was accepted were immediately vested.
