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I. PURPOSE:

To define the Flint Hill Fire Department Captain position. 
II. DISCUSSION:

A Captain in the Flint Hill Fire Department (FHFD) has the primary responsibility of crew leadership. While on duty a Captain may also be responsible for performing some or all the Engineer or subordinate duties (see applicable 122 series policies for details).  
III. POLICY:

Essential Functions:

· Crew Supervision
· Incident Command/Leadership
Detailed Responsibilities:
Crew Supervision
1) The Captain is the first rank with supervisory responsibilities and as such is a transition level where personnel are expected to progress from a crew member to a crew leader.
2) The key responsibility for a Captain is team leadership. This leadership should be demonstrated in the following areas:

a) Lead by example

b) Emphasize quality and completeness in all assigned personal and crew tasks

c) Assist crew members in personal and professional growth

d) Organizational focus (i.e., always act with the best interests of the department in mind)

3) Assign apparatus riding positions as defined in SOG 401.03 ENGINE RIDING POSITIONS based on the available firefighters using SOG 401.02 STAFFED APPARATUS RIDING ASSIGNMENT.

4) Guide and direct crew in completing their daily activities as defined in POLICY 200.02 STATION DUTIES.

5) Initiate disciplinary actions as necessary.  For incidents requiring formal action, written documentation shall be submitted to the Deputy Chief of Operations following SOP 802.05 DISCIPLINARY PROCESS.     

6) Supervise in-service training for their crew such that the monthly training requirements as stated in policy 211.03 PAID TRAINING REQUIREMENTS are met.

a) Deliver training personally or assign delivery to the best available resource.

b) Document shift specific training per policy 211.03 PAID TRAINING REQUIREMENTS.

Incident Command/Leadership
1) Possess a working knowledge of NIMS/ICS with the proven ability to correctly implement basic ICS functions on an incident scene. 

2) Lead crew on emergency scenes as assigned by an incident commander,

3) Effectively manage small incidents as incident commander.
Required Training/Certification:
· All requirements for the Engineer position

· NFPA Fire Officer I certification
· NFA Preparation for Initial Company Operations (PICO) 
· NFA Decision Making for Initial Company Operations (DMICO)

· SCFA 6100 – NFIRS End User Training

